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INTRODUCTION 


Massachusetts  state  government  is  committed  to  promoting  and 
retaining  a  capable  and  healthy  state  workforce.   The 
Massachusetts  Employee  Assistance  Program  (MEAP)  was  created 
to  provide  state  employees  and  their  families  with  an 
opportunity  to  identify  potential  problems  and  prevent  them 
from  becoming  major  obstacles  in  their  work  and  personal 
lives.   The  program  also  helps  employees  and  their  families 
resolve  personal  problems  that  may  already  be  affecting 
their  performance  both  on  and  off  the  job.   MEAP  is  the 
result  of  state  government's  recognition  that  emotional 
health  is  a  key  component  of  success  at  work. 

The  Massachusetts  Employee  Assistance  Program  is  a  resource 
for  employees  and  their  families,  providing  them  with  a 
place  to  discuss  their  concerns  and  problems  with  qualified 
professionals,  and  then  directing  them  to  those  services  in 
the  community  that  can  best  assist  them  with  their 
particular  issues. 

MEAP  enables  state  employees  and  their  families  to  obtain 
free  and  confidential  assessment  and  referral  services  for 
problems  such  as  family  or  marital  issues,  legal  or 
financial  difficulties,  substance  abuse,  alcoholism, 
emotional  stress,  and  any  other  job-related  or  personal 
problems. 

MEAP  is  structured  to  ensure  objectivity,  confidentiality, 
and  easy  access  for  family  members  as  well  as  state 
employees.   Therefore,  MEAP  services  are  provided  by 
private,  contracted  EAP  vendors  located  in  various 
geographic  areas  throughout  the  state.   They  provide  two 
types  of  services:  primary  services  include  inquiry, 
assessment,  referral,  case-management  and  follow-up  on 
referrals;  secondary  services  are  those  which  inform 
employees,  supervisors,  human  resources  staff,  union 
representatives  and  management  personnel  about  the  program 
and  how  it  can  be  used.   Orientation  and  training  programs, 
outreach  activities,  and  management  consultation  are  among 
the  secondary  services  provided. 


This  report  provides  information  about  the  services  provided 
by  MEAP  vendors  during  Fiscal  Year  1987.   The  data  presented 
in  Part  I  include  demographic  information  about  the  employee 
and  family  members  who  contacted  MEAP,  and  indicate  the 
types  of  problems  and  issues  raised.   Part  II  of  the  report 
contains  information  about  the  extent  and  variety  of 
secondary  services  provided  by  MEAP  vendors  to  publicize  the 
program  and  educate  its  potential  users. 

The  Massachusetts  Employee  Assistance  Program  expanded 
tremendously  during  FY' 85  and  FY* 86.   From  FY' 78  until 
FY '85,  McLean  Hospital  Employee  Assistance  Program  was  the 
sole  MEAP  provider,  serving  employees  in  the  Government 
Center  area  of  Boston.   In  FY* 85,  coverage  increased  from 
7,400  to  18,000  employees  and  their  families  in  nine 
different  geographic  clusters  across  the  state.   This 
expansion  resulted  in  the  addition  of  four  new  vendors.   In 
FY '86,  coverage  more  than  doubled  to  37,781  employees  in  16 
geographic  clusters,  with  services  provided  by  nine  vendor 
organizations.   An  additional  vendor  was  added  in  FY '87  to 
continue  the  services  of  an  existing  covered  cluster. 
Contracts  are  written  on  a  three-year  competitive  bid  cycle. 

A  list  of  the  FY' 87  MEAP  service  providers,  the  geographic 
areas  they  serve,  their  service  capacity  and  the  year  they 
began  providing  services,  follows  this  Introduction. 

The  Fiscal  Year  1987  Annual  Program  Data  Report  includes  a 
full  years'  statistics  for  all  geographic  clusters  served  by 
MEAP.   The  tables  in  Part  I  of  the  Report  reflect  a 
compilation  of  data  from  all  vendors,  regardless  of  the 
length  of  time  that  MEAP  services  were  provided  during 
FY' 87. 

If  you  have  any  questions  about  this  Annual  Program  Data 
Report,  or  would  like  additional  copies,  please  contact: 
Mary  M.  Cliett,  MEAP  Project  Director,  Division  for 
Technical  Services,  Department  of  Personnel  Administration, 
One  Ashburton  Place,  Room  301,  Boston,  MA  02108;  telephone 
(617)  727-8097. 


1987  MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM  PROVIDERS 


MEAP 
PROVIDERS 


AREA 
SERVED 


CAPACITY 
(#  of  employees) 


YEAR 
SERVICES  BEGAN 


McLean  Hospital  Corporation 
27  School  Street,  Suite  301 
Boston,  MA  02108 

Longview  Associates 
287  State  Street 
Springfield,  MA  01105 


Boston  (Government  Center  Area,  Department  of 
Public  Health) 
Quincy 


Springfield 
Ho I yoke 
Lenox 
Northampton 


Chicopee 
North  Adams 
Great  Barrington 
Orange 


Amherst  (except  U.  Mass.) 

Palmer  (except  Monson  Center) 

Be I cher town  (except  state  school) 


Westfield 
Pittsfield 
Greenfield 
Warwick 

Ware 


8,202 


5,507 


FY' 78 


FY1 85* 


Health  and  Development  Associates 

Lowell 

Tewksbury 

Bi  1 1 erica 

2186  Main  Street 

Wilmington 

Shirley 

Ayer 

Tewksbury,  MA  01876 

North  Reading 

Danvers 

Employee  Assistance  Program,  Inc. 

Taunton 

Brockton 

North  Dartmouth 

88  Washington  Street 

Fall  River 

Bridgewater 

Lakevi lie 

Taunton,  MA  02780 

New  Bedford 
Attleboro 

Norton 

North  Attleboro 

Moore  &  Frauenhofer 

Jamaica  Plain 

Dedham 

Brookline 

Psychological  Associates 

1152  Beacon  Street 

Brookline,  MA  02178 

Bay  Colony  Health  Services,  Inc. 

Worcester 

Spencer 

Rutland 

200  West  Cummings  Park 

Ho I den 

West  Boylston 

Shrewsbury 

Woburn,  MA  01801 

Millbury 

Uxbridge 

Webster 

Dudley 

Southbridge 

Leominster 

Clinton 

Maiden 

Somervi lie 

Woburn 

Stoneham 

Medford 

Wakefield 

Winchester 

Leonard  Morse  Occupational 

Westborough 

Southborough 

Marlborough 

Health  Services,  Inc. 

Sudbury 

Framingham 

Natick 

67  Union  Street 

Hopedale 

Mi  I  ford 

Franklin 

Natick,  MA  01760 

Norfolk 

Walpole 

Medfield 

Norwood 

Canton 

Salem 

Lynn 

Cape  Cod  Alcoholism  Intervention 

Edgartown 

Oak  Bluffs 

Buzzards  Bay 

and  Rehabilitation  Unit,  Inc. 

Pocasset 

Barnstable 

Hyannis 

200  Ter  Huen  Drive 

Brewster 

Orleans 

Nantucket 

Falmouth,  MA  02540 

Family  Services  of  Greater 

North  Andover 

Lawrence 

Haverhill 

Lawrence 

Mem"  mac 

Amesbury 

Newburyport 

430  Canal  Street 

Ipswich 

Gloucester 

Topsf ield 

Lawrence,  MA  01840 

Danvers 

3,699 


FY '85* 


Employee  Assistance  Program 

Systems,  Inc. 
500  West  Cummings  Park 
Woburn,  MA  01801 


Boston  (Legislature) 


4,757 


1,733 


4,261 


6,253 


779 


1,340 


1,250 


FY '85* 


FY '85* 


FY '86 


FY' 86 

(Salem  &  Lynn 

FY' 87) 


FY '86 


FY '86 


FY '87 


*  Additional  contracts  began  in  FY '86 


37,781 


PART    I:       PRIMARY    SERVICES 
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MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 

FISCAL  YEAR  1987 

HIGHLIGHTS 


3,673      inquiry  calls 

1,291     new  and  return  clients 


651     or  50%  of  the  new  and  return  clients  were  self- 
referred  women 


795     or  62%  of  the  new  and  return  clients  were  21  -  40 
years  of  age 


387     or  3  0%  of  the  new  and  return  clients  requested 
assistance  with  family/marital  problems 


422     or  35%  of  the  new  and  return  clients  have  1-5 
years  of  state  service 


473     or  37%  of  the  new  and  return  clients  were  married 


408     or  33%  of  the  new  and  return  clients  held 
professional/technical  jobs 


MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


Inquiries  and  Cases 


TOTALS 


Inquiry  Calls 


New  Cases 


3,673 
1,165 


Return  Cases 


126 


Active  Cases 


1,151 


New  case: 


Return  case: 


Active  case: 


an  individual  who  seeks  assistance  from 
the  Massachusetts  Employee  Assistance 
Proqram  and  for  whom  a  record  is 
established;  or  a  family  member  of  a 
current  client  who  seeks  assistance  for 
a  separate  problem. 

an  individual  who  seeks  assistance  from 
the  Massachusetts  Employee  Assistance 
Proqram  who  has  previously  souqht 
assistance,  and  whose  case  records  have 
been  closed. 

an  individual  who  is  beinq  counselled 
throuqh  the  Massachusetts  Employee 
Assistance  Proqram  on  a  short-term  basis 
(no  more  than  four  visits) . 


MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


Referral  Source 


Fiscal  Year 
TOTAL 


Percent 


Self -referred 
men 


388 


30% 


Self -referred 
women 


651 


51% 


Supervisor-referred 
men 

Supervisor-referred 
women 


61 


74 


4% 


6% 


Other-referred 
men 


48 


4% 


Other-referred 
women 


62 


5% 


TOTALS 


1,284 


100^ 


data  are  new  and  return  cases;  data  not  available  from  all 
clients. 


MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


CLIENT  AGE 


0-20  years 

21-30  years 

31-40  years 

41-50  years 

51  -  60  years 

60  plus  years 

TOTALS 


Fiscal  Year 

TOTAL 

91 

397 

398 

243 

130 

30 

Percent 


7% 


31% 


31% 


19% 


10% 


2% 


1,289 


100 


data  are  new  and  return  cases;  data  not  available  from  all 
clients. 
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MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


PROBLEM  AREA 


Fiscal  Year 
TOTAL 


Percent 


Alcohol 

126 

10% 

Drug 

63 

5% 

Alcohol  and  Drug 

61 

4% 

Finance 

93 

7% 

Family/Marital 

387 

30% 

Legal 

139 

11% 

Emotional/Psychological 

255 

20% 

Other 

169 

13% 

TOTALS 


1,293 


100  = 


it 

data  are  new  and  return  cases;  data  not  available  from  all 
clients. 


MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 

FISCAL  YEAR  1987 

CLIENT  HEALTH  PLAN 


HMO 

Blue  Cross/Blue  Shield 

Other 

None 

TOTALS 


Fiscal  Year 

TOTAL 

Percent 

334 

40% 

389 

47% 

92 

11% 

16 

2% 

831* 

100% 

data  are  new  and  return  cases;  data  not  available  from  all 
clients 


10 


MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


CLIENT  YEARS  OF  STATE  SERVICE 


Less  than  one  year 

1  -  5  years 

6-15  years 
•16  -  25  years 
25  plus  years 

TOTALS 


Fiscal  Year 

TOTAL 

Percent 

219 

18% 

422 

35% 

381 

31% 

157 

13% 

37 

3% 

1,216 


10CT 


data  are  new  and  return  cases;  state  employees  only;  data 
not  available  from  all  clients. 
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MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


EEO  CLASSIFICATION 


Black 
Hispanic 
Caucasian 
Other 

TOTALS 


Fiscal  Y 

ear 

TOTAL 

Percent 

117 

9% 

46 

4% 

1,108 

86% 

19 

1% 

1,290 


100- 


data  are  new  and  return  cases;  1  client  refused  to  provide 
information. 
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MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


MARITAL  STATUS 


Single 

Married 

Divorced 

Separated 

Widowed 

TOTALS 


Fiscal  Year 

TOTAL 

Percent 

437 

34% 

473 

37% 

225 

17% 

118 

9% 

37 

3% 

1,290* 

100% 

data  are  new  and  return  cases;  data  not  available  from  all 
clients. 


13 


MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


STATE  EMPLOYEE  JOB  CATEGORY 


Manager/Supervisor 

Professional/Technical 

Clerical 

Skilled 

Unskilled 

TOTALS 


Fiscal  Year 

TOTAL 

Percent 

152 

12% 

408 

33% 

331 

27% 

238 

20% 

94 

8% 

1,223 


100% 


data  are  new  and  return  cases;  state  employees  only 
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MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 

FISCAL  YEAR  1987 

REFERRAL  DISPOSITIONS 


Fiscal  Year 

TOTAL  Percent 


REFERRAL  DISPOSITION 

No  referral  made  466  3  6% 

Referral  declined  70  6* 


OUTPATIENT 


Drug 

32 

Family/Marital 

105 

Financial 

82 

Legal 

137 

Emotional/Psychological 

160 

Other 

148 

INPATIENT 


■o 


Alcohol  56  4 


3* 


'o 


8% 


6% 


11% 


12% 


12% 


Alcohol  24  2\ 

Drug  5  NA 

Psychiatric  1  NA 

Health/Medical  2  NA 


TOTALS  1,288*  100 


data  are  new  and  return  cases;  data  are  not  inclusive  of 


clients  carried  over  to  next  fiscal  year. 
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PART  II:   SECONDARY  SERVICES 


MEAP  secondary  services  are  an  integral  component  of  the 
program.   They  encompass  a  broad  range  of  outreach 
activities  designed  to  familiarize  employees  with  the 
program  and  available  services.   Promotional  materials,  such 
as  posters,  brochures,  calendars  and  newsletters,  are 
distributed  to  covered  employees  to  promote  program 
visibility.   Other  strategies  include  film  programs, 
discussion  groups  and  presentations  on  relevant  topics  of 
interest.   Vendors  reported  that  each  time  a  promotional 
item  is  distributed,  an  immediate  increase  in  calls  and 
referrals  resulted. 

Several  other  innovative  strategies  for  reaching  the  target 
population  were  used  by  vendors  during  fiscal  year  1987. 
Vendors  displayed  MEAP  information  at  on-site  health  fairs 
and  distributed  special  holiday  and  seasonal  awareness 
messages.  Special  interest  programs  on  a  variety  of  topics 
such  as  financial  planning,  balancing  work  and  family, 
coping  with  holiday  stress  and  preventing  job  burn-out,  were 
held  by  several  vendors. 

Employee  and  supervisory  orientation  and  training  are 
critical  to  the  success  of  the  Massachusetts  Employee 
Assistance  Program.   Vendors  held  a  total  of  322  orientation 
sessions  involving  4,890  people  during  FY' 87.   They  also 
provided  182  training  sessions  that  reached  a  total  of  3,128 
employees.   Through  these  sessions,  which  provide  an 
overview  of  the  program  and  information  on  how  to  access 
services,  employees  and  supervisors  learned  more 
specifically  how  MEAP  could  serve  them. 

Supervisory  consultations  constitute  another  form  of 
secondary  services.   MEAP  counselors  are  available  to 
discuss  an  existing  or  potential  work-related  situation  with 
a  supervisor,  and  develop  options  with  that  individual  for 
managing  the  situation.   Similar  consultation,  about 
specific  incidences  or  topics  of  general  interest,  are 
provided  by  vendors  to  union  representatives,  personnel 
officers  and  staff,  and  on-site  medical  personnel. 

The  secondary  services  provided  by  MEAP  vendors  contribute 
to  greater  and  more  effective  use  of  the  program. 
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MASSACHUSETTS  EMPLOYEE  ASSISTANCE  PROGRAM 


FISCAL  YEAR  1987 


SECONDARY  SERVICES 


Fiscal  Year 
TOTAL 


ORIENTATION  SESSIONS 


Sessions 


Participants 


322 
4,890 


TRAINING  EVENTS 


Events 


Participants 


182 
3,128 


DISTRIBUTIONS 
Posters 
Brochures 
Others 


2,401 

6,063 

37,862 


CONSULTATIONS 


Consults  with  managers 

Consults  with  supervisors 

Consults  with  union 
representatives 

Consults  with  Human  Resource 
Professionals 

Consults  with  others 


335 

200 

74 

223 

232 
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